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Abstract

The prevalence of computers and the Internet have greatly shaped all aspects of
our lives, especially our ways of doing business. Around the world and around the
clock, businesses can efficiently communicate with their partners to share the market
information and coordinate their operations. Also through the Internet, businesses can
directly communicate with their customers for more comprehensive information and
personalized services, and the so-called one-to-one marketing is becoming realistic.
Therefore, electronic commerce (EC), or business activities conducted on the Internet,
has aroused great enthusiasm all over the world. However, many dot-com companies
failed in the pursuit of EC dreams, because they did not find viable business models
and strategies to survive and thrive in the new economy of electronic commerce.

Although electronic commerce has its unique characteristics, it is by no means a
complete departure from existing commerce models. Rather, traditional business
models can be enhanced and modified with the Internet and then applied to electronic
commerce. As more and more successful companies conduct both online and offline
businesses, it is clear that electronic commerce and traditional commerce will
complement each other. This paper investigates the business models and strategies for
electronic commerce. Five major models are discussed: (1). Advertising model, (2).
Retailing model, (3). Membership model, (4). Intermediary model, and (5). Service
model. Each model is illustrated with relevant practical examples, and its key
strategies and critical issues are elaborated. The future trends of electronic commerce

are then explored.

Key words: electronic commerce, business models, competitive strategies, Internet,
network effect
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