Message from Our President and CEO
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Dear Colleagues,

We are one week away from kicking off our Regional Roundtables for this year! Affiliates in the Asia region will be coming together next week in Hong Kong to share best practices and to learn from each other on the best ways to implement successful fundraising strategies! It’s no secret that we have made fundraising our #1 strategic pillar in our global strategy, and it was no surprise when the phase leaders updated the Make-A-Wish International Board last month that fundraising was also the #1 focus for all of you.

As a certified fundraising executive (CFRE) myself, I have had lots of conversations with organizations asking them about their challenges with their fundraising methods. If you remember one metric – it is to track and understand what it costs you to raise a dollar. We can learn from some of our mature affiliates who have tried different methods of fundraising, (i.e. face-to-face, telemarketing, etc.) that some forms of fundraising are very costly, and they are not sustainable.

My words of advice – diversify your fundraising portfolio! Try not to focus on only one source of income (i.e. events). Try a variety of income streams including individual/major donors, corporate partnerships or community giving (just to name a few) and see which ones prove successful for your markets. Diversifying your income streams will maximize your potential in each category which is available to you.

Fundraising is a key ingredient to achieving our vision to grant every eligible child’s wish. We must work together on accelerating and promoting sustainable growth of resources and revenue for our mission. These Roundtables will help us maintain a tight focus on our biggest collective fundraising opportunities and share our best practices, as well as introduce new strategies that can elevate our stake in the game!

With millions of nonprofits around the world, it’s more important than ever to stand out from the crowd. Nonprofits are learning that fostering donor loyalty (creating sustainable, long-term donors) is a key to their success! We learned some new messaging strategies with the release of our global brand strategy last year which helps us ‘connect’ and tell our stories in a way that builds relationships, that expresses ‘why’ we need donors and volunteers, and by educating our stakeholders (donors) about the impact of a wish. By building brand loyalty, you will see how retention of donors will help you become more sustainable! Resources will come from increasing our brand presence, and our brand needs to show impact, relevance and need while being consistent and bold. Let’s not forget our goal is to be the global benchmark children’s charity.
We are looking forward to hearing about your successes and ways that have worked for your affiliate to raise funds as economically and sustainably as possible!

Looking forward to sharing and seeing you soon!
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Join Me in the #ArmWrestleChallenge to Celebrate World Wish Day®
A wish takes more than magic. It takes muscle. 

Starting 9 April, and in celebration of this World Wish Day and the collective force of donors, volunteers and supporters that make life-changing wishes possible, you can flex your muscle and show your support for Make-A-Wish by participating in the #ArmWrestleChallenge. 

It’s easy to participate:
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1. Flex

Find someone to challenge to an arm wrestle, and take a video or photo of the challenge – don’t forget something sticky on either side (e.g. whipped cream, glitter, jello, cakes and more)! 
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2. Donate 

Have the loser of the challenge make a donation to Make-A-Wish to help grant wishes for children who have critical illnesses OR have the loser agree to double whatever the winner donates. 

Donate at worldwish.org/challenge.
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3. Share 

From 9-30 April, upload your video/photo to your favorite social media platforms using #ArmWrestleChallenge and tag Make-A-Wish International (@makeawishintl). Then, challenge and tag at least 3 of your friends to do the challenge with a sticky penalty of your choice.

Need inspiration?

Check out my challenge with Make-A-Wish America President and CEO, David Williams.

More information and resources for the #ArmWrestleChallenge can be found here.

A full campaign toolkit will be shared with affiliates this week. 
Please contact Sioban Kerr at skerr@worldwish.org with any questions regarding World Wish Day or the #ArmWrestleChallenge.
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Airbnb Renews $1 Million In-Kind Pledge

We are excited to announce that Airbnb has renewed their support of Make-A-Wish globally. Airbnb will once again donate $1 million US of in-kind accommodations and experiences to help grant wishes to children around the world. This commitment will benefit both Make-A-Wish International and Make-A-Wish America. All affiliates are eligible to benefit from this partnership for international and domestic travel wishes. 

We will be hosting a webinar for all affiliates about the partnership and ways to use the in-kind credit this April. More details and calendar invitations to come soon. If you have questions about the partnership, please reach out to Nicole Buratovich, corporate alliances manager, or if you want to participate in this program, please reach out to Annick Gubbels, wish assist manager.
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The Walt Disney Company Announces “Team of Heroes” 

We are proud of our friends at Disney and their announcement last week to support families with children facing serious illness along their patient journey. Disney has a long history of bringing happiness and comfort to these families and seeing them add to this work in such a thoughtful way is impressive. Make-A-Wish is thrilled to be working with Disney on this innovative initiative. Read announcement here. 

As “Team of Heroes” continues to be defined for Make-A-Wish, we will share additional information with affiliates. For questions about the Disney alliance, please contact Nicole Buratovich. 
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Regional Roundtable Update

This year’s Regional Roundtables will be focused on Fundraising and Development. We have opened registration for the Asia and Europe Roundtable, but are still in the process of finalizing the details of the Latin America Roundtable. The topic will be the same for all three Roundtables, so you only need to attend the one in your region. More information about each Roundtable can be found below:
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Dates: 11-12 April 

Location: Royal View Hotel, Hong Kong

To register, book your hotel room, or find general event information, click here.
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Dates: 15-16 May 

Location: Hilton Garden Inn, Milan Italy

To register, book your hotel room, or find general event information, click here. 
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Dates: 30-31 May 

Location: Santiago, Chile

To register, book your hotel room, or find general event information, click here. 

If you have any questions, please contact Tyler Adams. We look forward to seeing you at one of the Roundtables!
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International Office Staff Changes 

There have been a few changes in the Technology and Innovation Team, including the departure of Raymond Decker and upcoming departure of Mia Littlejohn, who made the decision to move back home near her family. We are grateful for their contributions to our organization! The Technology and Innovation team remains dedicated to supporting the affiliate community by focusing on high-quality support and service.

The Marketing department will be losing a long-time team member, Director of Marketing and Communications, Sioban Kerr. She is leaving us for a new opportunity ‘across the hall’, where she will join the Make-A-Wish America Brand Advancement team in a new Senior Manager, Marketing and Digital Strategy role. While we will all miss Sioban's support, professionalism and passion for her work and this mission, we respect her desire to take on a new opportunity and wish her all the best in her future endeavors.

On behalf of everyone at Make-A-Wish International, please let us all wish our team members good luck for the future!

