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1.0 #§E ( Executive Summary )

2.0 1BESH (Situation Analysis )

2.1 ™HIEFFE ( Market Research )
2.1.1 mBAOMKSTER ( Market Demographics )

2.1.2 THiGBERENK ( Market Trends & Needs )

2.2 EmPARTS ( Products and Services )
2.2.1 EmENI ( Product Positioning )

2.2.2 REBRBRFBETSH ( Environment and Competition )

2.3 SWOT 247 ( SWOT Analysis )
2.3.1 {B% ( Strengths)
2.3.2 5% (Weaknesses )
2.3.3 1= ( Opportunities )

234 BE (Threats)
2.4 BiINEEHE ( Keys to Success )
3.0 {TH#H5RI& ( Marketing Strategies )

3.1 EmEAI ( Product Positioning )
3.1.1 1E# ( Mission )

3.1.2 B1&m%H ( Target Marketing )
3.2 1T HERE ( Marketing Objectives )

3.3 KIEEF# ( Strategy Pyramids )
3.3.1 Mg ( strategy )
3.3.2 By ( Tactics )

3.3.3 5% ( Programs)



3.4 178H%EME ( Marketing Mix )

3.4.1 Em%*I ( products strategy )
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3.4.2 TEEZXEE ( Pricing strategy )
3.4.3 FEEKM ( Distribution channel strategy )

3.4.4 {E#HIREE ( Promotion strategy )

4.0 Bi¥FER ( Financials, Budgets, and Forecasts )
4.1 $HETEHI ( Sales Forecast )
4.2 1THMAZLTER ( Marketing Expenseé& Cost Forecast )

4.3 FHNREBEZFETER ( Contribution Margin & Break-even Forecast )



