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WORLD HIP HOP Career Alliance Business Plan
ABSTRACT

In the recent year, the market of Taiwan is more and more multiple. Hip-hop
cultural activities have also spring up like mushrooms. Including “hip-hop dance”,”
skateboarding”, DJ cultural and graffiti...and so on. However, these elements are also
beloved by the Taiwan’s teenager. But how to make sure these activities safe, fun,
healthy, and also meet this hip-hop cultural business opportunity becomes a challenge.
To combine multiple elements of hip-hop culture and to create higher business value
and economies of scale is the mission of WORLD HIP HOP Career Alliance.

Today, many teens love hip-hop dance, skateboarding, and DJ hip-hop parties
with strong hip hop elements. They often confront with lacking a place safe and
comfortable environment. Furthermore, they often find the instructors who are not
specialized in these fields. However, if these sports don’t have instructor who are
vocational, they will cause sports injuries very easily and may cause a lot of danger.

In the light of this, our mission is to minimize the damage, and find a
comfortable, clean, fun and safe sports environment in the market. So our business
goal is “to create a strong healthy Hip-Hop value and provide a good, safely place for
the teenagers.”

We will cooperate with professional dancers and experts who are specialized in
the street sports, teaching the teenagers customer who are engaged in the street sports
how to exercise by the safest and interesting way. And we will make more additional
value by holding interesting hip-hop culture courses, as well as holding achievement
exhibition and competition and hip hop DJ party occasionally.

According to the "Sports i Taiwan™ project conducted by the Shih Hsin
University in The 107th year of the “Republic Era”. According to the 25654 valid
questionnaires, the proportion of people who exercised in peacetime is 83.1%, and
13-17 years old (94.3%) is the group with the largest number of people in sports. The
dance class has reached the top three in 107 years. It can be proved that the business
content of WORLD HIP HOP Career Alliance is market-oriented.

Keywords: hip hop culture, street sports, safe, teenagers group, customer,

professional
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