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Hotels & Resorts 
    

 

  

  

Hotels and Resorts Operating 

Challenges 

One of the choices Hotels and Resorts make is how much to spend 

on maintenance versus property improvements. Hotel and Resorts 

look for a way to balance going green, controlling labor costs and 

maintaining a safe environment for their guests against cosmetic 

https://www.linkedin.com/company/436348?trk=prof-exp-company-name
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changes. The choice is easier now that maintenance and asset 

management includes tools that enable maintenance staff to 

accomplish more with the same amount of resources and at the same 

time lengthen the useful life cycle of hotel and resorts assets. 

Work Management for Hotels and 

Resorts 

The key to an effective maintenance & security program is the ability 

to automate manual processes, plan work orders and perform 

regularly scheduled preventive maintenance. To accomplish, Hotels 

and Resorts can implement PaaS(Platform as a Service) with ACI 

CATV & iOT solution. Using ACI CATV & iOT platform & solution, 

hotel and resort management can provide more effective asset and 

maintenance management, as well finest CRM ensuring guest & hotel 

management interaction with long term hospitality. In addition to more 

organized maintenance activity, ACI solution enables better capital 

analysis, the setting of system wide standard operating procedures as 

well as the ability to know the location and condition of all assets, as 

well security & guests satisfaction in interaction.  From multimedia 

utilities with High Definition CATV system to full control of indoor 

condition to ensure guests’ satisfaction as well security, to make sure 

in house guests are fully secured & enjoyed. 

Programmed Multimedia(CATV )OTT System 

Assets 
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CATV connection & proper distribution layout to ensure high quality 

MSOs programs delivering to the guests room in the hotel, with CRM 

in OTT/STB programs , utilities system inspections, preventive 

maintenance and maintenance schedules for CATV layout assets 

such as:    

 Headends in cascade 

 Nodes (in/outdoor) 

 Cable testing 

 Fleet Vehicles 

 Office Facilities 

 HVAC 

 Communication Towers 

 Signal Amplifiers 

 Networking Equipment 

 CPE 

 Broadband Integrity 

 Safety Equipment 

 Splitter & connection in each wing/room or suite  

 Beverage cabinet control alert system ( open/close sensor) 

OTT/STB with signal quality ensured, hotel menu & program 

consisted with CRM feedback, encouraging hotel management & 

guests to become interacted & long term guests, hospitality ensured 

with satisfaction.  
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Common Hotel and Resort iOT system Assets 

Hotel and Resorts asset and maintenance managers can set up 

inspections (additional with surveillance cam , various sensor & 

security system), preventive maintenance, and maintenance 

schedules for assets and activities such as: 

 



7 
 

Edited & arranged by Philip Wang, director at ACI /Twoway Communication Inc., Oct . 2016  7 
 

 

 Lobby Areas ( IP cam, face recognition, PM2.5 sensor) 

 Pools and Spa Equipment  (chloride vapor, heat/temp sensor) 

 Elevators  ( IP cam, face recognition  fume, motion sensor) 

 Kitchens   ( fume, fire sensor, IP cam) 

 Laundry Services  ( fume, fire sensor) 

 Plumbing and Piping  ( dripping, humidity sensor) 

 HVAC  ( temp , air-con.control & PM2.5 sensor) 

 Hotel Rooms ( movement sensor  occupancy, fume & PM2.5 

sensor ) 

 Generators ( smart metering, on/off & control panel  industrial 

PC solution) 

 Boilers ( temp/ on & off sensor & control) 

 Chillers ( temp sensor & control ) 

 Lighting ( on/off sensor, diming & distribution control ) 

 Rest Rooms ( fume, temp & leaking sensor ) 

 Parking lot management ( plate recognition, billing & in/out control) 

 Landscaping ( lighting or entertainment/music control ) 

 Capital Budget Analysis 

 Addressing Guest Complaints/Repairs ( IP TV OTT/STB with CRM 

programming) 

How much is 10-15% savings worth to 

your hotel? 
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 HVAC system 
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