Markting and Sales  –  INTEGRAL03 TWN . 
Target Market
Groups：Who ever love extreme sport and life style, target age around 20-35。
DISTRIBUTOR (TWN) Concept and Target
Target Brands style telling、introduce Brands meaning and concept、show Brands specialty 、、continuing improving brands mark.
Brands image： how people seeing us
Brands identity： what we hope others seeing us
Brands image locating： marketing plans to improve in brands identity
We hope we can improve the passion in skate and muzik , having more people join and improving the number of the crowd , and as well showing royalty to brand
DISTRIBUTOR (TWN) - CIS ADVISE 
Coporate concept recognition ： encourage original designs， creativity， not limited in type and group。
Coporate activity recognition： focus in more brands concept， beside showing brands design， as well having events for consumers know more about this brand.。
Coporate visual recognition：logo、typo、color、
1、 company strategy
                Outer strategy         Main strategy           Inner strategy



                             




 marketing strategy（event、media、PR）
-   brand strategy： by helding more event to show the concept of the brand，let more consumers accepting the brand ，and create basic value ，consumers will agree the brand value and purchase the product as well join the event, we will try prevent price war for every dealers in Taiwan. Because consumer is very sensitive to the selling price 。
· media advertising strategy：We will have magazine such as cool, bang etc to introduce more what is about the brand. Also with info web such as juksy ,overdope etc as well with famous blogger releasing the news.
· Promotion strategy: we won’t have sales often, we prefer give more free gift after you purchase the product, this is how we trying to protect the brand value.
· Pr strategy: finding those pro in certain field and sponsor them with brand.
· Access strategy: by using web selling the item around whole Taiwan beside just having certain area limitation.
Diamond Supply Co TWN estimate future dealers around Taiwan
	CITY
	TAIPEI

	SHOP NAME
	GOODFORIT

	WEBSIT
	http://good4it.blogspot.com/


	CITY
	Hsin Chu

	SHOP NAME
	Hai Phong road

	WEBSIT
	http://www.wretch.cc/blog/HaiphongRoa


	CITY
	TAINAN

	SHOP NAME
	JUMBO

	WEBSIT
	http://tw.club.yahoo.com/clubs/jumbo_shop/


	CITY
	Kaohsiung 

	SHOP NAME
	OVERLORD

	WEBSIT
	http://www.wretch.cc/blog/overlord0322


	CITY
	Hualien

	SHOP NAME
	FLOW

	WEBSIT
	http://www.wretch.cc/blog/ezexclusive


8、 Diamond Supply Co. TWN estimate future dealers around Taiwan shop pics

Taipei:
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Tainan:
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Kaohsiung:
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Hualien:
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