On learning how unfulfilling it is to measure success according to your career用事業衡量自己的成功是多麼空虛
I achieved way more career success than I'd ever imagined, and I rediscovered the elemental truth: It doesn't make you happy. And then I would come across people once a month who just — they just glowed I remember I was up in Frederick, Md., visiting some people who tutor immigrants; /hey teach them English and how to read. And I walk in a room — 30 people, mostly women, probably 50 to 80 years old — and they just radiated a generosity of spirit, they radiated a patience and most of all they radiated gratitude for life. And I remember thinking: ‘'You know, I've achieved career success in life, but I haven't achieved that. What they have is that inner light that I do not have. And I've only got one life — I'd like to at least figure out how to get there.’' And so I really wrote the book to save my soul, if you want to put it grandly, to figure out: How can I be more like that? And writing a book doesn't get you there, but it at least gives you a road map.
我在事業上取得的成功完全超越我的想像，卻發現事業成就並不會帶給你快樂。我記得造訪弗雷德里克市，探望專門輔導移民的教師，他們教導移民英文和閱讀，我踏入房間，裡面有三十人，大多數是五十到八十歲的女性，他們散發出對於靈魂的寬容大度，更重要的是他們表現出對生命的感激之情。我記得當時的我想著：「我取得了事業的成功，但我卻不具備對生命那樣的情感。他們所擁有的內在光芒，卻是我所匱乏的，而我只有這麼一生。我想知道如何達到那般心境。」所以我寫這本書，作為我靈魂的救贖，如果說得崇高點的話。去思索我該怎麼做才能懷有那樣的胸襟，假設寫書無法幫我達成這點，至少為我指引了方向。
On describing himself as someone who gets "paid to be a narcissistic blowhard, to volley my opinions, to appear more confident about them than I really am, to appear smarter than I really am, to appear better and more authoritative than I really am. I have to work harder than most people to avoid a life of smug superficiality."
他形容自己是個「領人薪水裝出一副自戀自誇者，發表我的高見，展示出對於那些意見充滿信心，勝於我真正所相信，看起來比我實際上來得聰明許多，展現出更優越更具有權威性的自我。因此，我要比其他人更加努力地避免成為一個自鳴得意的膚淺之人。」
I don't think that's hard on myself, I think that's just honest about myself. We're both in a weird job where we're in front of a microphone and that presents character challenges where we can think we're right all the time or we get a lot of attention.
我不認為我對自己有多麼嚴苛，只不過是更誠實地看待自我。我們都從事於相同性質的職業，在工作中我們手持麥克風，同時對個性造成挑戰，容易陷入一個迷思，也就是認為我們總是對的，或是我們得到大量關注。
But I do think the turning point in a life toward maturity is looking inside yourself and saying, 'What's the weakness that I have that leads to behavior that I'm not proud of?' And I'd say, for me, it's evolved. It used to be I just lived life on the surface thinking about politics only or thinking about sort of superficial success only. I think I'm a little better at that, but I still have the core sin of wanting everybody to love me and avoiding conflict. And so I have to look at that every day and figure out: How can I be a little better on that?
我認為生命趨向成熟的轉捩點來自於捫心自問：「我無法自豪的行徑，是源於什麼弱點？」對我而言，是有所成長。以前，我過著日子，只思索著政治和各式各樣膚淺的成功，我認為我能達到更高的境界。但我依然背負著想受人愛戴和避免引起爭執的罪惡，所以我決定每天凝視著這點並思考「我該怎麼脫離這樣的想法？」
On the core sins of his book's real-life characters
書中所提到的真人真事身上的人格缺陷
For Bayard Rustin, a great civil rights leader, it was ego — early-in-life ego; for [women's rights activist] Dorothy Day, she was fragmented — her life was all over the place, just scattered; for George Eliot, the novelist, desperate neediness for intimacy; for Dwight Eisenhower, it was his passion — he was an angry, angry man. And so each of the characters in the book confront some core sin and they figure out a way to beat it, and by the end of their lives they become strong in their weakest places. And they're meant to serve as models for the rest of us. ... I try to follow their examples.
對於偉大的人權運動領袖貝亞德・拉斯廷來說，是他的自負——少年得志的自滿；以（女權運動份子）桃樂絲黛而言，是她多舛的命運——天不從人願的宿命；對小說家喬治・艾略特來說——是擺脫不了對親密情感的極度需要；以艾森豪而言，是心中的那把火——他是個易怒之人。書中提及的每個人物都要面對身上所背負的枷鎖，找到方法擺脫鎖鏈，最終在他們生命的盡頭，每個人都在自己最軟弱的部分得以剛強。他們成為了我們的模範……我盡量跟尋他們的腳步。
On whether pundit/columnist isn't a good profession for character building
對於品格的養成評論家、專欄作家是否是合適的職業
Every job has its challenges; every job presents a character challenge. Sometimes, you know, we're branding ourselves all the time. If you're trying to get jobs, you're boasting about how great you are. Or if you're on social media, you're, you know, presenting the world with a highlight reel of your life that you put on Facebook. And so we live in a culture I call in the book "the culture of the Big Me," where we're really praised and rewarded for celebrating ourselves all the time.
每份工作都有一定的挑戰；每份工作在個性上都會有一定的要求。有時，我們老想著幫自己打廣告，當你在找工作時，你得吹噓自己有多麽棒。或是，在社群網站上，分享生活中包裝過的精彩時刻。我們身處在書中我稱為「膨脹自我的文化」中，鼓勵我們無時無刻讚頌自我來獲得讚美和掌聲。
My favorite statistic about this is that in 1950 the Gallup organization asked high school seniors: Are you a very important person? And in 1950, 12 percent said yes. They asked again in 2005 and it was 80 percent who said they were a very important person. So we live in a culture that encourages us to be big about ourselves, and I think the starting point of trying to build inner goodness is to be a little bit smaller about yourself.
有關這點，蓋洛普於1950年對高三生進行一份民意調查，題目是：「你是個非常重要的人嗎？」當時受測對象中，12%回答「是」。在2005年，他們再度進行相同的調查，而有80%回答「自己是個非常重要的人」。所以，我們處於鼓吹讚賞自我的文化中，而我認為要開始培養自我的完善，首先要謙虛點。
On bringing back certain moral vocabulary
重新詮釋道德相關詞彙
There are certain words that have been passed down through the generations that we've sort of left behind. And some of them have quasi-religious connotations, but I don't think they need to. Those are words like grace — the idea that we're loved more than we deserve — redemption and sin. We now use the word sin in the context of fattening desserts, but it used to be central in the vocabulary, whether you're religious or not; an awareness that we all sin and we all have the same sins — selfishness, self-centeredness. And I think rediscovering that word is an important task because without that you're just too egotistical. You don't realize how broken we all are at some level.
我們把一些世代相傳的詞彙遺忘在腦後，其中包含了帶有宗教寓意的字詞，可是我覺得不一定要如此看待。好比，恩典——自己其實比應得的更受寵愛的概念——贖罪和罪孽。如今，我們把「罪惡」一詞拿來形容使人發胖的甜點，但過去「罪惡」一詞具備更多重量，無論你是否為基督徒。自知我們都是罪人並背負相同的罪孽——自私、自我中心。重新去認識「罪」一詞是重要的事，因為不這麼做的話，你就是個過於驕傲自大的人。你不曉得在某種程度上，我們有多麽破碎。
On how writing and researching the book changed his religious life
撰寫這本書如何改變他對信仰的看法
I'm a believer. I don't talk about my religious life in public in part because it's so shifting and green and vulnerable. And so I've spent a lot of time in this book — and if you care about morality and inner life and character, you spend your time reading a lot of theology because over the last hundreds of years it was theologians who were writing about this. Whether you're a believer or not, I think these books are very helpful. It's amazing to read [The Confessions of St. Augustine, about] a guy who got successful as a rhetorician but felt hollow inside; a guy who had a mom, Monica, who was the helicopter mom to beat all helicopter moms, and how he dealt with the conflict with such a demanding mother. And so I read a lot of theology — whether it's C.S. Lewis or Joseph Soloveitchik, a rabbi — and it's produced a lot of religious upsurge in my heart. But it's also fragile and green [and] I don't really talk about it because I don't want to trample the fresh grass.
我是基督徒，不過我不在大眾面前提及我的信仰，因為仍處於擺盪、脆弱、剛萌芽的狀態。我花了很多時間在這本書上，如果你在乎道德、品性和內在自我，你會花時間讀很多神學。因為，在過去幾百年來，在著作中談論這些議題，往往是神學士。無論你是不是教徒，我認為這些書籍都對你大有幫助。閱讀聖奧古斯丁的《懺悔錄》是個美妙的體驗，內容是一名成功的雄辯學家，心中卻充滿空虛。他的母親莫妮卡是直升機家長，是比其他直升機家長更加介入孩子生活的母親，而他又怎麼處理和如此嚴苛的母親之間的衝突。所以，我讀了大量的神學，無論是C. S 路易斯抑或約瑟斯洛維奇克，後者為猶太教拉比。在我心中激起信仰的湧泉。但同時它又是如此的脆弱、嬌嫩，我不大論述我的信仰，是因為我不想破壞信仰的鮮草。
