MIRAMAR GROUP INTERIM REPORT 2015

Chairman and CEO’s Statement
Dear Shareholders

On behalf of the Board of the Miramar Group, | am pleased to present my report on our
operations for the six months ended 30 June 2015.

Turnover and Profit Attributable to Shareholders and Basic Underlying Earnings per
Share

For the six months ended 30 June 2015 (the “Reporting Period”), the Group’s turnover grew
HK$___ million, representing an increase of _% compared to the six months ended 30
June 2014 (the “Last Corresponding Period”). Profit attributable to shareholders, at HK$
million, increased by _% compared to the Last Corresponding Period. Excluding the net
increase in fair value of investment properties, the underlying profit attributable to
shareholders rose to HK___ million. Basic underlying earnings per share were HK$___, an
increase of _% compared to the Last Corresponding Period.

Business Overview

A core strength of the Group’s lies in its ability to quickly adapt to changing market
circumstances and its diversified portfolio of business. The commercial climate during the
Reporting Period was heavily influenced by continuous pressure on local and Mainland
China’s economic growth momentum, strengthening of US dollar, stock market’s
uncertainties in Mainland China and risk of Greece exiting European Union. The Group rose
to these challenges by managing costs, mitigating risks and focusing on enhancing its
brands and refining its customer services to stay competitive.

The diversity of our business portfolio and its underlying financial strength had cushioned us
against challenging external forces. We have responded quickly to the decline in visitor
numbers by means of activating a highly responsive revenue optimizing management
mechanism in our hotels and enhancing efficiencies across our Food and Beverage
business.

The performance of each of our four businesses was in line with our expectation,
strengthening the Group’s reputation for delivering stylish, memorable experiences to
customers, and satisfactory financial results to our stakeholders.

Property Rental Business



The Property Rental Business recorded healthy returns during the Reporting Period. Despite
the sluggish growth in mainland visitor arrivals and weakened domestic demand, rental
reversions remained positive. The result is a testament to a series of well executed
strategies maximizing the value of our properties’ prime location in the golden mile of Tsim
Sha Tsui.

The Mall Repositioning Program well underway has significantly regenerated the visual
landscape of Kimberley Road and Nathan Road, attracting an enriched profile of retailers to
Miramar Shopping Centre and Mira Mall. The dining proposition has been reinforced by the
launch of Foodloft on 4" to 6" floors. We introduced fashion labels such as|[ ] and

[ ]- Lifestyle attractions such as Marks & Spencer Food and a redesigned Starbucks
Coffee have increased shoppers propensity to stay. Together with a marketing calendar
generating higher publicity value, shopper participation and spending redemptions, we have
recorded [ %] growth for the two malls.

While the demand for office space in Hong Kong remains relatively subdued, Miramar Tower
has held steady with relatively high occupancy. Rental reversions remained positive. The
enhanced integration of the malls with the Miramar Tower and The Mira Hong Kong into a
more wholesome multi-use commercial complex increased the appeal of Miramar Tower to
local and international corporations, as evident in the steady growth in average office rental.

Hotels and Serviced Apartments Business

Hong Kong'’s hotel industry is facing its toughest year in a decade due to strengthening of
the US Dollar with HK dollar pegged to it. Instead of choosing Hong Kong as their
destination, many potential visitors are looking at Japan and Europe where regional
currencies are at lower valuation points. The Group’s two hotels, The Mira Hong Kong and
Mira Moon performed better than market trends due to their reputations built on
contemporary style and personalized services. Together, the two hotels recorded a slight
increase/decrease of [_%] in overall room rates and an increase/decrease of [_%] in
occupancy rates compared to the Last Corresponding Period. During the Reporting Period,
the hotels have focussed on responsive revenue and rate management, attracting corporate,
MICE and leisure travel sectors. Online hotel marketing and channels were strengthened to
attract free individual traveller (FIT) business and direct bookings via our own website. New
proposition and packages of hotel F&B for diners, and that for events and banqueting
segments were designed exclusively and with flair to meet both corporate and individual
requests, resulting in increased revenue.

Food and Beverage Business

The Group’s Food and Beverage business grew a healthy [_%] in terms of revenue during

the Reporting Period. School Food has continued to be a key revenue driver. Two more new
outlets were opened in high-traffic malls during the Reporting Period, increasing the brand’s
total presence to six in Hong Kong. Our Chinese flagship Cuisine Cuisine at ifc has recorded



continuous growth after its revamp. Banquet business at outlets such as Tsui Hang Village,
French Window Brasserie and Bar and Assaggio has been strengthened. Overall, all
restaurants under Mira Dining have benefited from continuous improvement in operations,
quality of food and services, and agile price and menu adjustment to constantly changing
patterns of tastes and trends.

Travel Business

The Group’s Travel Business is operating in a favourable macro environment due to a
considerably strengthened Hong Kong Dollar and the rise in disposable income in Hong
Kong and Mainland China. The Reporting Period witnessed growing demand in Hong Kong
and Mainland China for overseas vacations and luxury cruise holidays. Japan, Australia and
Europe have become favoured destinations. With a focus on the long-haul market, Travel
Business’ on-line platform have also recorded sustainable growth and received positive
market feedback. The EBITDA of Travel Business increased by a rewarding [_%] over the
Last Corresponding Period. We anticipate this trend will continue over the coming six
months.

Business Outlook

The business environment in each of the Group’s four businesses is expected to remain
challenging over the second half of the financial year, reflecting an unclear global economy.
However, the local economy is expected to recover gradually, once overseas markets revive
from the stagnant economic environment. At the time of writing this report, we are
witnessing promising indications that tourism numbers are once again stabilizing after a
slump earlier in the year.

The Group will continue to face competition within its Hotels and Serviced Apartments, Food
and Beverage and Property Rental businesses. As we have demonstrated, we remain
confident that with our balanced, diverse and financially healthy portfolio and ability to
respond quickly to market changes, all these will equip us to be resilient and grasp
opportunities ahead and to deliver sterling and steady financial performance to our
shareholders.

LEE KA SHING
Chairman and CEO

Hong Kong, 19 August 2015
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