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Dr. Peter Bendixen’s article presents the current development of social culture. In three important parts which
| plan to point out from the article for further discussions, the first two parts are about analysis which
incorporates the current situation of development in Taiwan while the third part is devoted to discussions

about the role and effect of a “cultural manager” in the context of social culture.

@ The relationship between social culture and human activities

When talking about the social and cultural development of a nation, we inevitably have to review the nation’s
history. Take Taiwan for example, as a colony of several other nations in the past, in particular a colony under
the Japanese rule for over thirty years, and a land of different ethnic groups including Taiwanese aborigines,
Hoklo people, and Hakka people, the social and cultural diversity in Taiwan is prominent. In recent years, the
Taiwanese government has begun to advocate the promotion and conservation of each ethic group’s culture,
and the public has experienced a gradual change and improvement in multicultural integration and ethnic
consciousness. Such phenomenon indicated an array of cause-effect relationships between history, human

activities, social culture, and the growth in the material and non-material aspects of a society.

@® The disappearance of culture and the normative aspects of culture

During the course of a nation’s development, culture in a society is usually sacrificed when it is in conflict with
economic profit as it might take a longer period of time for people to notice the profit brought about by
culture. For example, when developers demolish old buildings to make room for skyscrapers and create more
lucrative real estate business, they never consider that those vintage buildings with distinct architectural styles

are representations of different historical phases. If the history of our nation can be erased so easily, what



ensue are the disappearance of culture and the questionable survival of our ethic identity when our culture
has vanished. Other than real estate development, an abundance of various culture and arts exhibitions in
Taiwan is another example. Despite their seeming impression of elevating the public’s literacy in culture and
arts appreciation, those exhibitions aim at nothing but to make a profit through vending peripheral products .
Such activities are gradually making the public to form a distorted value of arts appreciation. To counter the
effects of those adverse activities, we must have comprehensive laws and regulations to restrict such cultural
activities and conserve cultural heritages. In addition, we must have improved culture and arts management,
produce discernible and tangible profit alongside safeguarding cultural spirits, and endow more people with a

sense of responsibility to devote themselves to the cultural undertaking.

@® Practical operation

Arts are no longer confined to the physical boundary of a museum, and culture is not merely a product of
reading history. In addition to the efforts of arts conservation, arts must be promoted to the public and studies
of arts must step out from behind-the-door studies of scholars, artists, and experts. Given the fact that people
have more resources to utilize nowadays to give more approachable, dynamic, and diversified representations
to existing arts and culture, a cultural manager becomes pivotal. The following flow chart exhibits the possible

role of a cultural manager in the interplay between arts, culture and arts activities, and social culture.

Arts —% A culture manager -->ultu re and art activities—') Social culture

1

Diagram : the relationship between a culture manager and a society

Activities such as music, dramas, paintings, designs, and many others are all products of arts, and a cultural
manager’s role resembles that of a mediator between arts and activities. The importance of a cultural
manager’s role lies in his/her aptitude to look into an author and the implication of the author’s artwork, and
in turn exhibit the artwork through chosen activities. The planning of activities requires a multitude of
professional abilities such as examining the activities from a legal perspective, coordinate human resources to
delegate specific work to individuals, allocate activity funds, solicitor for activity sponsors, orchestrate media
promotion, and construct a holistic concept of the activities among many other details in the course of activity
preparation. Therefore, a cultural manager has to develop marketing and management skills other than
literacy in arts and culture appreciation. In this way, culture can be conserved and popularized to the general

public concurrently, and a good cash flow can ensure the perpetual operation of activities.

What comes after a successful activity is the development of arts education, which, instead of education
confined in education institutions such as schools, refers to education for the general public in a society to
amass strength from the public as a whole to discover and value their own culture. It begins with art creations

and transforms to promotional activities and the improvement of the quality of arts education with the aid of



culture management. Shall each of these steps be performed well, social culture will grow firmer and make
progress imperceptibly yet steadily. With a favourable social and cultural environment, we can cultivate more
artists and more people who care about our own culture, which in turn constitutes a virtuous cycle in a social
and cultural structure.
Conclusion

From a broad perspective, culture is a historical product which constitutes the nonmaterial aspects of a society.
As profit might not be discernible in a short term, the conservation of culture plays a very important role in the
cultivation of humanistic literacy. | hope that the incorporation of arts management could facilitate the link
between arts and the society, promulgate arts and culture to the lives of the public, build up all people’s
cultural consciousness toward their indigenous land, and subsequently fill the society with more positive and

favourable energy.

The End



