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Abstract
Recently, the managers within enterprises need to innovate their IT Governance to improve the distributions and sellings among inter-organizational enterprises.  And eventually the customers can be benefited from the improvements. Vendor-Managed Inventory is a way to reduce enterprises’ inventory cost and improve the distributions and sellings among inter-organizational enterprises. This paper focuses on finding the key success factors of VMI Implementation on the manufacturing industry in Taiwan under IT Governance and how these factors influence them via Modified Delphi Method. The results show that well project management, organizational fit, information sharing and top management commitment are the most important factors. Additionally, employees’ training, project team, exercise power, and relative advantage are also important to VMI implementation success. These factors can provide enterprises a guideline when they are going to introduce VMI and meanwhile reduce uncessary waste on investment.
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資訊科技治理環境下影響企業成功導入供應商管理存貨( VMI )

關鍵因素之研究：以台灣製造業為例
摘要
因應時代的變遷，企業內部的資訊科技治理 (IT Governance) 亦須不斷創新，創造跨組織企業間更有效率的配銷方式，以帶給顧客更高的滿意度。供應商管理存貨 (Vendor-Managed Inventory, VMI) 是一種在當今資訊科技治理環境下可以為企業減少成本，保持存貨成本在低水平，進而增進跨組織之間配銷效益的方法。本研究以台灣製造業為研究對象，採用修正式德菲法 (Modified Delphi Method)作為研究方法，探討企業在資訊科技治理環境下導入VMI時會受到哪些相關因素的影響，及其影響程度上的差異。研究結果顯示良好的專案管理、組織的適配、資訊分享及高階主管的支持等等對於成功導入VMI是很重要的關鍵成功因素；員工教育訓練、優秀的專案團隊、權利的行使及相對利益則是重要的關鍵成功因素。這些因素皆能使企業在資訊科技治理環境下導入VMI系統時提供其遵循的方向，並減少投資的浪費。
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