Proposal for Intellectual Property Research and Promotion Program, N.C.K.U.

  With all the teaching and administrative staff and students constantly endeavoring, National Cheng Kung University is on the march toward the goal of heading the list of global top academic institutions. Not only has National Cheng Kung University earned a lot of internationally significant and influential research achievements and firmly stood out in the spotlight of the academic community and business ground world-wide, but also kept increasingly close communication with globally renowned universities as well as research institutions. In order to well protect the fruitful research achievements nourished by hardworking faculty and researchers, and to comprehensively reach the internationalization benchmark, it is urgent and of vital importance for National Cheng Kung University to launch and speed up the research on domestic and global regulations of Intellectual Property.

  Furthermore, for the purpose of nurturing future talents and leaders in the technological domain, National Cheng Kung University is looking forward to fostering its students’ internationally comprehensive understanding and outlook for the emphasis upon Intellectual Property. Meanwhile, the promotion on the education of domestic and international Intellectual Property regulations also leads to a very constructive path for domestic corporations to further understand and be fully aware of the significance of shielding their own rights, as well as offers great lifelong learning opportunities for experienced workers.

  Therefore, considering the current stage out of the panorama for the long-range development of National Cheng Kung University, the importance of conceiving a much stronger motive in the promotion and research of more refined regulating mechanism on Intellectual Property is self-evident.

1. Organization Title and Subordination
Intellectual Property Research and Promotion Program, Social Science College, National Cheng Kung University
2. Purposes

The major goals of Intellectual Property Research and Promotion Program, N.C.K.U. are
(1) to enhance the research, development and utilization of Intellectual Property.
(2) to educate the general public about the importance of Intellectual Property in our society
.
(3) to protect and enforce the Intellectual Property Rights owned by N.C.K.U.
(4) in the near future, to support the start-ups from the Incubation Center of N.C.K.U. in acquiring related knowledge about Intellectual Property and business finance, in protecting Intellectual Property Rights, and in assessing the business value of Intellectual Property commercialization.
3. Structure

At present:
(1) General Consultant: Dr. Richard Thurston, Vice President, T.S.M.C.

(2) Program Directors: Two professors of Department of Law and Institute of Law in Science and Technology, N.C.K.U.
(3) One full-time assistant for IP legal affairs
(4) Two part-time research assistants (for related research, assistance in initial contract checking, and so on)
Next Three Years:

(5) Patent Law Researcher (with Ph.D. degree)

(6) Copyright Law Researcher (with Ph.D. degree)
(7) Trademark Law Researcher (with Ph.D. degree)

In the future:

(8) American IP Law Researcher (with Ph.D. degree)

(9) European IP Law Researcher (with Ph.D. degree)

(10) Japanese IP Law Researcher (with Ph.D. degree)

4. Funding

	Accounting Title
	Entry
	Amount
	Subtotal

	Personnel Expenses
	Student aid fund for part-time research assistant with Ph.D. degree
	2
	NTD 432,000

	
	Full-time research assistant with Master degree
	1
	NTD 476,280

	Business Trip Expenses
	Transportation

(long distance)
	10
	NTD 27,000

	
	Miscellaneous
	20
	NTD 10,000

	
	Accommodations
	10
	NTD 14,000

	Functional Expenses
	Miscellaneous
	1
	NTD 797,000


5. Activities

  Intellectual Property has become one of the most important assets and crucial growth factor for many businesses and governments around the globe. This program is not only dedicated to promoting a better understanding of the creation and utilization of Intellectual Property, but also bears a great responsibility of educating the public about the significance of protecting Intellectual Property rights in Taiwan. With these goals in mind, this program will map out and implement a series of activities as follows:
(1) Continuing studies: courses on Intellectual Property law and practice
(2) Intellectual Property law forums and lectures for colleges and research institutes
(3) Intellectual Property law forums and lectures for Tainan Science Park and its investors
(4) Constitution of Intellectual Property management rules for National Cheng Kung University and its research institutes and laboratories
(5) Legal defense for the Intellectual Property owned by National Cheng Kung University and the examination on contract clauses
(6) Assistance in the Intellectual Property programs offered by all the colleges and departments in National Cheng Kung University
(7) The publishing of a certain amount of TSSCI papers on the basis of a regular time schedule in support of the intellectual property research in National Cheng Kung University
(8) More participation in domestic seminars on Intellectual Property case studies with the goal of enhancing the court judgment quality in Taiwan
(9) The arrangement and preparation of annual forum on Intellectual Property law development
(10) Collaboration with National Cheng Kung University with a view to constituting safeguard measures on trade secret issues
(11) The publication of Intellectual Property must-know and Q&A manuals
(12) The drawing up
 of standard forms of contracts for the grant of Intellectual Property
(13) The management of further IP-related affairs in National Cheng Kung University
(14) The establishment of a cooperating mechanism
 between National Cheng Kung University and domestic and overseas Intellectual Property law firms
(15) The integration and coordination of the IP-related teaching, researching and training resources individually owned by all the universities in southern Taiwan

(16) Goals in the near future: to host international seminars on Intellectual Property and invite top scholars and researchers from the United States, Japan and Europe
6. Assessment
The performance of IP Program will be assessed biannually by Advisory Board according to the following criteria:
(1) the number of contracts reviewed

(2) the number of laboratories assisted with IP-related measures, including trade secrecy maintaining measures

(3) the number of legal opinions
 issued

(4) the number of days of IP Promotion Training

(5) the number of IP forums held

(6) the number of days of academic conferences

(7) the number of IP speeches in and out of N.C.K.U.
(8) the number of contacted enterprises

(9) the number of papers published
(10) the number of seminar participations on commenting IP Court decisions

(11) the number of IP courses offered in and out of N.C.K.U.

7. Advisory Board
Authority: direction, supervision and recommendation

Meeting: biannually

Member: Senior Executive Vice President of Research Affairs, Professor Feng

Vice President, Professor Tang
Vice President for R&D, Professor Tzeng
Chief Secretary, Professor Lee
Dean, Social Science College, Professor Hwung
8. The Relation between IP Program and Institute of Law in Science and Technology, N.C.K.U.
With the approval of Institute of Law in Science and Technology, N.C.K.U.:
(1) Those who have served as the researchers in IP Program can be invited with an advantageous position in the application of the tenure-track faculty recruiting of Institute of Law in Science and Technology, N.C.K.U.
(2) The graduate students of Institute of Law in Science and Technology who participate in school or after-school practical training activities will be on the priority recommendation list for job opportunities in the corporations or law firms collaborating with the Program. 
(3) The graduate students who attend and complete the Promotion Courses (48 hours in total) before or after enrolling at Institute of Law in Science and Technology can be officially granted 3 transfer credits.
�暫定。


--原企劃案中之文字：


「IP推廣：in NCKU, Educational Institutions in Southern Taiwan, Industry in Tainan Science Industrial Park」等文字待進一步解讀。


�


Composition?


�Platform?


�


“legal consultation”?
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