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Motor Vehicle Office Transformation & Thoughtful Automatic
Services

The Environmental Protection Administration of the Executive Yuan
provides the number of registered motor vehicles and their density
statistics. The number for the first season of 2017 includes 21,560,786
automotive vehicles, 7,870,102 cars, and 13,690,684 scooters and
motorcycles. The public exhibits a high degree of satisfaction with the
government’s motor vehicle service, the efficiency of which far exceeds
the past record.

According to the Ministry of Transportation and Communications, in
1970 there were over 91000 private and public vehicles of all sizes and
more than 569000 scooters and motorcycles of all types in Taiwan. There
are over 3 million cases annually that deal with vehicle inspection, license
plate and driver’s license application, driving tests, and license issuing.
On account of all sorts of restrictions, the motor vehicle business has met
up with many problems, thus giving rise to the “traffic scalpers.” On the
one hand, it interferes with the people’s rights and interests, while on the
other hand it affects the government’s prestige. The inconvenience of the
motor vehicle business has invited numerous complaints from the public.

In 1971, Legislator Yuan Ci-jyong took an inspection tour to the USA
and Europe. He saw that motor vehicle business should follow the rules
of automation and scientification. In foreign countries, the latest scientific
equipment takes charge of all motor vehicle business. In the USA, there
are all sorts of apparatuses in the motor vehicles office, so only few
managers are needed. The vehicle that is to be inspected is driven by the
owner or a proxy driver from the entrance. The car lights and brakes are
to be examined by specially designed machines. After the examination,
the record card will exactly point out the problem of the car. In these
countries, drivers go through vehicle inspections for the sake of their own
safety. Once a problem is spotted, they will have it fixed right away. No
one ever tries to shun the necessity of periodical inspection, and nor will
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anyone play sly tricks to save the cost. Such acts are worth learning by
our people.

In 1994, the second generation of motor vehicle inspection system took
place of the first generation by introducing several innovative services
such as instantaneous highway monitory operation and nationwide
cross-regional online applications. In 1995, voiced customer service
could be heard on the phone. In 1998, electronic highway inspection
network was implemented. In 2002, convenience stores are
commissioned to collect all sorts of fees and fines from the people. In
2007 multi-media counters were installed.

As the number of vehicles and drivers increases, so do the items of
services grow. A year-round user-friendly portal was launched. Then
along comes ambulatory mobile motor vehicle office. Convenience stores
and inspection companies both offer services as well. Because of the
ever-growing amount of motor vehicle business, previous outdated
computers could no longer meet the need.

On the basis of motor vehicle unified operation, the Directorate General
of Highway has made use of information technology to create a brand
new motor vehicle service system. It is public-oriented and provides
integration, inclusion, intelligence, and innovation. To enhance
information security and safeguard personal data, the third generation of
motor vehicle inspection system — motor vehicle cloud — was introduced
to converge seamlessly with the second generation.

The third generation of motor vehicle inspection system was called M3. It
spans a wide area of services: the Directorate General of Highways, 37
Motor Vehicle Offices, one training headquarters and two centers. It
involves more than 3700 servicemen, 43900 transportation companies,
500 inspection plants, 2150000 vehicles and 27000000 licenses. With the
addition of license taxes, fuel taxes and traffic violation data, there are
nearly 2.5 billion pieces of information in M3.
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To the public, M3 offers six innovative services. They are automatic
addition of vehicles and vehicle owners, motor vehicle service networks,
motor vehicle Apps, mobile inspectors, self-service counters, and full
function counters. To replace the road with networks, the third generation
of motor vehicle service network is itself a motor vehicle office. People
can go online to select their plate of vehicle numbers, pay related fees,
search for traffic violation laws and clear up other payments.

Intelligent Taiwan builds a motor vehicle system that is both innovative
and user-friendly. As a connector, it carries out the realization of a good
life and the ideal of smart traveling.
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